Louisiana Children's Trust Fund
BOARD MEETING MINUTES

November 8, 2019
ATTENDANTS

Board Members Present

Franchesca Hamilton-Acker, Louisiana Bar Association

Yolanda Motley, Early Childhood Education

Dr. Dana Hunter, Children’s Cabinet

Judge M’Elise Trahan, Juvenile and Family Court Judges

Dr. Alicia Kober, LA State Medical Society
Dr. Rhenda Hodnett, DCFS/Child Welfare
Patti Gates, NASW LA 

Michelle Demeulenaere, DPS&C Office of Juvenile Justice
Carnell Washington, NAACP

Dr. Angela Breidenstine, Louisiana Psychological Association

Michelle Demeulenaere, Department of Education
Board Members Absent

Gloria Moultrie, University Community

Martin McClendon, Religious Community

Staff   

Katina Semien, Executive Director

Michele M. Rabalais, Executive Secretary

Guests
Judith Rhodes, PhD, LMSW 
Dr. Elizabeth Winchester, PhD
Kandra Colomb, MBA
Arend Van Gemmert, PhD

Nicole Gardana
Call to Order
Francesca Hamilton-Acker, Board Chair, welcomed Board Members, introductions were made and the meeting was called to order at 9:57 a.m.
Approval of minutes and agenda:  
M’Elise Trahan made a motion for approval of the September 12, 2019 minutes and the November 8, 2019 Agenda as presented. Carnell Washington seconded the motion.  All approved.  Motion carried.
Financial report:  
The Executive Director presented the Financial Report.  Copies were distributed to Board Members.  Information regarding duplicate birth certificate fees was shared with the Board.
Carnell Washington made a motion to approve the financial report as presented. M’Elise Trahan seconded the motion.  All approved.  Motion carried.
The Executive Director stated that there are funds in the CTF budget that have not been allocated.  The Board discussed that in moving forward that CTF should provide more funding then in the past couple of fiscal years to lower the amount left over in order to keep the budget where it is now.  Discussion followed.
Dr. Rhenda Hodnett suggested using some of the funds to cover a “Know Who You’re Leaving Your Kids With” campaign.  Discussion followed.

Carnell Washington made a motion to accept CTF developing and promoting a “Know Who You’re Leaving Your Kids With” campaign.  Rhenda Hodnett seconded the motion.  All approved.  Motion carried.

The Executive Director asked for volunteers to help spear head the campaign.  The following Board Members agreed to serve on the Committee:  Dr. Rhenda Hodnett, Carnell Washington and Franchesca Hamilton-Acker.
Chairman’s Report: 
Franchesca Hamilton-Acker, Board Chair, presented the Chairman’s Report.  Information included in the report is as follows:
1.) Grantee Meeting held August 24, 2019
a. Alfred Tillman Bester served as keynote speaker

b. Questions regarding payments/reimbursements were answered by Fiscal Staff

2.) State Plan is in the final stages of completion

a. Photos as well as biographies are needed from all CTF Board Members for publication in the State Plan
3.) 2020 Board Meeting schedule was discussed

4.) The Chairman and the Executive Director were involved in a recording session at LSU regarding grant application instruction as well as instructions for grant reviewiers.

Executive Director’s Report:  
Katina M. Semien, Executive Director, presented the Executive Director’s report.  A copy of the report was distributed to Board Members. Discussion followed.
The Executive Director informed the Board that the next Community Based Child Abuse Prevention (CBCAP) Annual Meeting is scheduled for March 11-13, 2020 in Washington, D.C.  Attendance by the Executive Director is mandatory.  Information will be distributed to Board Members as soon as it becomes available.

New Business:  

2020-21 Grant Cycle Calendar:  The Executive Director distributed a copy of the 20-21 Grant Cycle Calendar to Board Members.
Legislative Committee:   A listing of all LCTF Committees will be sent out to Board Members.  A request was made for all Board Members to choose at least one Committee on which to serve.
The next Legislative Session will commence on March 1st ending on June 1, 2020.  
2020 Child Abuse Prevention Month Update:  

LCTF Day at the Capitol:  The Annual Day at the Capitol is tentatively set for some time in April, 2020 to coincide with Child Abuse Prevention Month.  The Executive Director has suggested that several grantees be selected and awarded for their exemplary work during the LCTF Day at the Capitol.
2020 State Plan Update:  A copy of the report regarding the new State Plan was compiled by Team Dynamics and distributed to Board Members.  Once the draft is completed a copy will be sent to Board Members for review, corrections and edits.
2020 LCTF Board Meeting Schedule:  The Executive Director is working on developing a schedule for 2020 that allows Board Members time in advance to adjust their schedules to attend CTF Board Meetings.
LSU Social Research and Evaluation Center Presentation:  Staff from LSU’s Social Research and Evaluation Center, LCTF Technical Assistance Team, presented info regarding program planning, design and evaluation, as well as the guidance and support they offer to LCTF staff and LCTF grantees.  Information regarding data collection for 2018/19 was distributed.
Public Comments:

No comments

Adjournment:  
Carnell Washington made motion to adjourn. Rhenda Hodnett seconded the motion. All approved.  Meeting adjourned.
NEXT MEETING:  TBD
